
 

 

 

• Clients all over the world 

• Over 400 projects delivered 

• Today we are 140 implementers and 

Change Management Experts 

• Mantec are industry independent our 

methods aim to eliminate 

organizational bottle necks. 

• A Nordic consultancy established in 

1996 

• Over € 500 million of value added to 

our clients, just the past ten years 

• Turnover app. € 20 millions 

 

E-Mail: mantec@mantec.eu 

 

Sweden: +46 31 722 69 90 

Denmark: +45 7027 6210 

Finland: +358 9 2516 62 30 

Norway: +47 2337 2570 

Germany: +49 69 7593 8472 

UK: +44 20 79 17 28 25 

Poland: +48 22 528 6609 

Malaysia: +60 3 7958 5285 

Indonesia: +62 21 5290 9153 

Our business is to add value to our clients. It is as simple as that. 

But ManTec methodology is also based on the long term objective of 

piloting our clients to build a platform for continuous improvement, 

after we have left. 

What we do – ManTec is a consultancy that through projects 

improves efficiency, reduce operating costs, increase productivity, 

shorten lead and throughput times, takes away inventory, improve 

delivery accuracy and boost sales. ManTec do not just give advice  

– WE IMPLEMENT 

 

How we do it – We initially analyse the gap between current 

status and preferred state. After that improving efforts are 

implemented and anchored closely with the clients. All our projects are 

evaluated against client agreed targets. 

The Effect of a ManTec project is improved efficiency. We train, 

coach and implement solutions that build lasting results and are 

measurable, on all organisational levels. Mantec projects on average 

gives an Return on Investment of 4 to 1. Ranging from 2.5 to 1 to 

more than 6 to 1 depending on client business and size. 

 

Our capabilities range from a number of different 

activities. One thing penetrates all our work that is to 

improve performance. Here is list of operational areas  

and activities that we help clients to improve: 

The core industries in which our clients are to be  

found varies significantly but here are the main areas: 

 

- Aerospace & Defence 

- Building & Construction 

- Electronics & High Tech 

- Financial Services 

- Health & Medical Care 

- Maintenance 

- Media 

- Services 

- R&D 

- Automotive 

- Consumer Goods 

- Energy & Utilities 

- Food & Beverage 

- Industrial Equipment 

- Logistics & Transportation 

- Metals 

- Real Estate 

- Telecommunications 

- Cost Reduction 

- Energy Optimisation 

- Factory Lay Out 

- Integrated Supply Chain 

- Merger Integration 

- Organisational Change 

 

- Procurement & Purchasing 

- Production Strategy 

- Productivity Increase 

- Rapid Turn Around 

- Revenue Enhancement 

- Sales Innovation 

 


